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FOREWORD BY THE EXECUTIVE BOARD

FOREWORD BY THE
EXECUTIVE BOARD

The 2020 financial year posed major challenges to
VAMED, as it did to many enterprises in the world.
Disrupted supply chains, shifted investments, inter-
national travel restrictions and quarantine measures
negatively impacted business operations, especially
in the Project Business. In the field of total operational
management, the effects of the pandemic were mainly
felt as a consequence of temporary, government-im-
posed shutdowns and capacity limits. In its Service
Business, VAMED faced lower capacity utilization in the
field of sterile supply services due to delayed elective
surgeries. Additional protective and hygienic measures
had a negative impact on work in all areas and led to
increased costs.

Reliability generates confidence

Even if the financial impacts of the pandemic varied con-
siderably in the different business areas, the coronavirus
definitely left its mark on our earnings performance in
the 2020 financial year. Starting with a solid financial
basis and strengthened by the best financial year in
the company's history in 2019, VAMED reported sales
totalling EUR 2.1 billion and an EBIT of EUR 29 million
in 2020. The record orders on hand of EUR 3.1 billion
give us reason to be optimistic besides the fact that we
succeeded in generating an order intake of more than
EUR 1 billion even in a year in which economies across
the globe were forced to redirect funding for health
budgets to emergency measures and travel restrictions
massively hindered acquisition projects.

In this exceptionally difficult year, VAMED's success was
to a large extent based on its reliability in providing
continued services for its business partners in the
Project Business and Service Business as well as for
patients entrusted to our care in acute care and reha-
bilitation facilities, the inhabitants of our nursing homes
as well as guests at our thermal spa and health resorts.

As an internationally operating company, VAMED has
always successfully mastered health risks and local out-
breaks of epidemics up until now and gained valuable
experience which the company has been able to benefit
from in the current pandemic. Conditions demanded a high
degree of flexibility and a series of highly innovative and
creative solutions enabling VAMED to continue its work.
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Projects were continued with great effort or completed,
as demonstrated by the new Child and Adolescent
Psychiatry at Vienna General Hospital or the Point Fortin
hospital, Trinidad and Tobago.

Technical high-end services made a considerable
contribution towards ensuring the uninterrupted
operation of healthcare facilities around the world,
also and especially in the red zones i.e., areas with
the highest COVID-19 infection rates.

In other words, the company's biggest achievement in
the year 2020 was its success in maintaining business
operations in spite of the extremely adverse conditions.
The level of reliability shown by VAMED is the basis for
confidence —the strongest currency in the world.

Organizational restructuring of the Service
Business

The steadily increasing importance of the Service Busi-
ness was reflected by its organizational restructuring
carried out during the 2020 financial year. The previous
lead company VAMED Management und Service GmbH
(VMS) was split into two companies, namely VMS as
the lead company for total operational management
and VAMED Technical Services GmbH (VTS) as the lead
company for high-end services.

Thanks to the bundling of competencies, this segment
is now also clearly structured from an organizational
perspective and is well equipped to meet future
challenges.

In 2020, VAMED provided technical services for 820
healthcare facilities with a total of 207,000 beds. Further-
more, the company was also responsible for the total
operational management of 100 healthcare facilities
featuring 15,000 beds.

Experience from 1,000 successfully completed
healthcare projects

Almost all 95 of VAMED's markets were affected by
travel bans during the reporting period, which made it
basically impossible to personally access these markets.
This particularly impacted the ability to acquire new



contract orders, in light of the fact that personal, face-
to-face negotiations play a substantial role. Up until
now, VAMED has successfully completed about 1,000
healthcare projects in 95 countries in the course of the
company's history. It gained crucial experience from
each and every one of them, which, in turn, is incorpo-
rated into every new project.

VAMED has managed to position itself as a reliable part-
ner in the healthcare sector despite the most adverse
conditions. This can be particularly attributed to the
high level of personal commitment on the part of our
employees, to whom | would like to extend our sincere
thanks for their crucial work on behalf of people's health
around the world. We would also like to express our
thanks to our customers, partners and shareholders
for their confidence in and support of our company.

FOREWORD BY THE EXECUTIVE BOARD

In the year 2020, VAMED laid the foundation for its suc-
cesses in the coming years. The COVID-19 pandemic
has accelerated many change processes in this financial
year and provided impetus to move in new directions.
For example, VAMED forged ahead with digitalization,
enabling the development of possibilities to manage
and plan projects as well as put them into operation
from a distance. Outsourced services which could not
be rendered because of the pandemic were handled
internally. The experience gained from dealing with
the pandemic across the globe was integrated into
the development of hygienic and protective concepts
providing a firm basis for all services in the VAMED value
chain. Accordingly, VAMED is well positioned to meet
future challenges. Healthcare projects which had to be
delayed will be completed in the years to come. VAMED
stands ready as a competent and reliable partner and
looks ahead to the future with optimism.
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(FH) Andreas Wortmann, M.Sc.
Member of the
Executive Board

Dr. Ernst Wastler
Chairman of the

Mag. Gottfried Koos
Member of the
Executive Board

MMag. Andrea Raffaseder
Member of the
Executive Board

Executive Board
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REPORT OF THE SUPERVISORY BOARD

REPORT OF THE

SUPERVISORY BOARD

Based on a currently valid resolution, the Supervisory
Board consists of five shareholder representatives, i.e. Dr.
Gerd KRICK, Dkfm. Stephan STURM, KR Karl SAMSTAG,
Mag. Andreas SCHMIDRADNER and Dr. Robert HINK,
who were all elected to serve on the Supervisory Board
until the end of the Annual General Meeting resolving
upon the discharging of the Executive and Supervisory
Boards for the 2022 financial year.

In addition to the diverse challenges in connection
with the global COVID-19 pandemicin all of VAMED's
markets, the deliberations of the Supervisory Board
in the 2020 financial year focused on measures to
strengthen liquidity, activities designed to strengthen
the Service and Total Operational Management busi-
ness segments as well as on measures aimed at further
expanding and consolidating the market position of
the VAMED Group in the healthcare sectors of Central
Europe and across the globe.

The Executive Board informed the Supervisory Board
in writing and verbally about future business policies,
the future development of the assets, financial position
and earnings of VAMED Aktiengesellschaft and the
VAMED Group as well as the status of ongoing oper-
ations and the current business and financial situation
of the company and the entire VAMED Group. The
formal approval of the Supervisory Board was granted
in those cases in which authorization is required in
accordance with the Austrian Stock Corporation Act,
the company’s by-laws and Articles of Association.

The financial statements and the Management
Report of VAMED Aktiengesellschaft were audited by
PwC Wirtschaftsprifung GmbH, Vienna, which issued
an unqualified audit opinion. With respect to the
preparation of separate consolidated financial state-
ments, the Executive Board made use of the exemp-
tion provisions contained in Section 245 of the Austrian
Commercial Code. Accordingly, separate financial
statements were not necessary due to the inclusion
of the Group's results in the consolidated financial
statements of the majority shareholder. (Condensed)
subgroup financial statements were presented to the
Supervisory Board, corresponding to the VAMED
segment in the consolidated financial statements of
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the majority shareholder. The last consolidated finan-
cial statements of the majority shareholder were also
submitted to the Supervisory Board.

The Supervisory Board also set up an Audit Com-
mittee to review the annual financial statements of
VAMED Aktiengesellschaft as well as the (condensed)
subgroup financial statements of the VAMED Group.
The Audit Committee meeting held on March 5, 2021
resolved to recommend that the Supervisory Board
approves the annual financial statements on the basis
of the Committee’s extensive review.

Therefore, the Supervisory Board approved the finan-
cial statements as well as the Management Report of
VAMED Aktiengesellschaft for the 2020 financial year,
thereby formally adopting them in line with the stipu-
lations contained in Section 96 Para 4 of the Austrian
Stock Corporation Act.

The Supervisory Board concurs with the Executive
Board's proposal on the appropriation of the bal-
ance sheet profit. The Supervisory Board proposes
the appointment of PwC Wirtschaftsprifung GmbH,
Donau-City-Strasse 7, 1220 Vienna, Austria as audi-
tors for the 2021 financial statements of VAMED
Aktiengesellschaft.

The Supervisory Board expresses its gratitude and

appreciation to the staff of the company for their
dedicated work in the course of the 2020 financial year.

Vienna, March 18, 2021

L5,
Dr. Gerd Krick
Chairman of the Supervisory Board
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THE VAMED VALUE CHAIN AND LIFE CYCLE

THE VAMED VALUE CHAIN

AND LIFE CYCLE

The international healthcare group VAMED operates in all segments of
the healthcare sector - i.e., prevention, acute care, rehabilitation and
nursing — with an extensive service portfolio in the Project and

Service Business. The unique combination of project and service
experience enables VAMED to plan, build and operate healthcare
facilities on an integrated basis across the entire life cycle.

health. care. vitality.

The VAMED service portfolio is all about health. The
concept of "health. care. vitality." stands for all the
different fields in connection with the health and
well-being of those people VAMED is working for
around the world — from prevention and acute care
to rehabilitation and nursing.

A strong partner across the entire

life cycle of healthcare facilities

The activities of VAMED are divided into the two busi-
ness segments of projects and services. The VAMED
Project Business comprises the planning, construction
and equipping of healthcare facilities as well as the
training of medical and healthcare professionals and
the digitalization of the healthcare portfolio. The high-
end services of VAMED assist healthcare facilities in
all aspects of technical, commercial and infrastructural
management. Whenever VAMED is not in charge of
a facility's total operational management, it still pro-
vides services in specialized fields, such as biomedical
equipment, sterile supply services or the digitalization
of hospital procedures.

Thanks to its exceptionally diversified portfolio and
value chain, VAMED always keeps in mind the inter-
action between all processes in patient care — today
and for future generations. VAMED benefits from
nearly four decades of experience in building and
operating healthcare facilities around the world.
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VAMED's responsibility for healthcare projects in life
cycle models does not end with the successful handover
of the project and training of staff but forms a sustain-
able healthcare cycle together with the subsequent
maintenance of all facilities and systems and operational
management services. This goes all the way from con-
sulting, project development, planning, and financial
engineering to project management, construction and
back again to expansion/renovation and reinvestment of
healthcare facilities.

Il PROJECT BUSINESS

THE VAMED VALUE CHAIN AND LIFE CYCLE

The people behind the success

The companies in the VAMED Group bring together
teams from many different professions. The employees
of VAMED come from all around the globe and com-
prise the brightest minds in consulting, the best of the
best in planning healthcare facilities, experts in financial
engineering, highly experienced project and hospital
managers, IT specialists, facility managers and medical
engineers as well as professionals from all the medical
specialties of the healthcare sector. These multidiscipli-
nary competencies enable VAMED to pursue a sustain-
able and holistic approach unlike any other company
in the market when planning, realizing and maintaining
healthcare systems and facilities.

SERVICE BUSINESS

PROJECT
DEVELOPMENT

CONSULTING PLANNING

OPERATION,,
MANAGEMEN -

PROJECT HIGH-END TOTAL
MANAGEMENT AND SERVICES OPERATIONAL
CONSTRUCTION MANAGEMENT
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PROJECT BUSINESS

PROJECT BUSINESS

When VAMED was awarded the contract to complete the Vienna General Hospital
— Medical University Campus in 1982, the foundation for a truly exceptional com-
pany was laid. VAMED proudly looks back on 1,000 completed healthcare pro-
jects and enjoys an outstanding reputation around the world thanks to its unique
customer-specific solutions, cost discipline, schedule adherence and reliability.

The Project Business of VAMED is divided between
VAMED Standortentwicklung und Engineering GmbH
(Project Business Central Europe) and VAMED Engi-
neering GmbH (Project Business International).

Extensive services

VAMED manages healthcare projects from the initial
idea for a project until they are put into operation
- and, if requested, assumes responsibility of the
entire business. Not only the experience gathered
from each and every project realized around the
world is certainly a huge advantage, but also the fact
that VAMED has been operating own facilities with
great success. After all, nobody knows better what is
important by planning and constructing a healthcare
facility than those in charge of requirements in oper-
ational management.

In project development, VAMED provides its custom-
ers with individual, tailor-made solutions.

The idea for a project is the first step on the way to a
concept. Based on such initial ideas, VAMED develops
new, individually adjusted and customized solutions in
order to put healthcare projects on the right track from
a financial, functional and technical perspective. This
multi-stage process comprises such steps as analyzing
the chances of the project to be realized, reviewing the
basis for decisions to be made, preparing a project
concept and examining the project's profitability.
It also includes planning and building a healthcare
facility as well as putting it into operation.
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In times of tight budgets, appropriate and needs-
based funding schemes have become increasingly
important. This is yet another aspect where VAMED
is able to offer professional support with many years
of experience from successfully completed projects.
VAMED benefits from an established network of
financing partners as well as ample experience in the
integration of funds from both national and interna-
tional development banks.

Pioneer in the area of PPP models

for the healthcare sector

VAMED boasts a pronounced expertise in the
implementation of healthcare projects in form of
Public Private Partnership (PPP) models. In the context
of a long-term partnership, the core competencies of
medicine and nursing remain with the public partner,
while the private partner bears the risks of financing
as well as time and cost overruns. VAMED proudly
looks back at 26 successfully completed PPP projects,
including the University Hospital Schleswig-Holstein,
the largest PPP project in the German healthcare sector.

Biomedical equipment

VAMED is a competent and reliable partner in the field
of biomedical equipment. The service portfolio ranges
from developing the entire biomedical equipment con-
cept and the procurement, supply, and installation of
biomedical technology to training and management
or even to the responsibility for the entire life cycle of
biomedical equipment.



PROJECT BUSINESS

Building Information Modeling (BIM)
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PROJECT BUSINESS

A reliable partner — also in times of crisis

The project business of VAMED was confronted with
enormous pandemic-related challenges in 2020:
additional protective measures for employees in
construction, delayed or interrupted supply chains,
travel restrictions or entry bans, just to name a few.

VAMED has been a reliable partner even in times of
a global pandemic. Despite the difficult situation,
VAMED went ahead with construction projects in order
to keep any delays related to COVID-19 to a minimum.

Several newly built healthcare facilities were put into
operation in 2020. In Austria, VAMED was able to hand
over the Department of Child and Adolescent Psychi-
atry at the Vienna General Hospital, the expansion of
the Neurological Therapy Center Kapfenberg as well
as the expansion of the Rehabilitation Clinic Gars am
Kamp. In Switzerland, the newly constructed Private
Clinic "Oasis" complements the portfolio at the Reha-
bilitation Clinic Zihlschlacht.

In early July 2020, VAMED completed the turnkey
construction and handed over a hospital with 100
beds in Point Fortin, Trinidad and Tobago just after
the first wave of the coronavirus pandemic. Defying the
complicated conditions prevailing in this first phase,
the completion of the project was a great success for
the employees.

Twelve regional hospitals in Ghana

VAMED once again played a considerable role in
improving the healthcare sector in Africa this year.
The twelve new regional hospitals with 40 beds each
will significantly upgrade medical care in Ghana.
Construction on these important healthcare facilities
began in 2020.

Well-filled order books also in the exceptional year
Almost all 95 of VAMED's markets were affected by
travel bans during the reporting period, which made
it really difficult or basically impossible to personally
access these markets. Nevertheless, VAMED still
succeeded in securing new orders in 2020, such as
two major construction orders in South Eastern and
Eastern Europe just before the end of the year.
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Department of Child and Adolescent Psychiatry,
Vienna General Hospital — Medical University Campus, Austria

Regional hospitals, Ghana -
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SERVICE BUSINESS

SERVICE BUSINESS

As an integrated healthcare provider, VAMED offers all management
services for healthcare facilities on a global basis.

(%)

Division into two lead companies —
high-end services and total operational management
VAMED has been able to continuously increase the share of total sales gener-

ated by the Service Business in recent years, rising from 32 % in 2010 to 69 %
in 2020.
The acquisition of 38 former Helios post-acute care facilities in Germany
in 2018 strengthened the position of VAMED as a leading provider in
the field of rehabilitation and nursing in Europe. /S
D
The increasing importance of the Service Business was also ’ /
v/J

organizationally taken into account in 2020, when the former
VAMED Management und Service GmbH (VMS) was divided
into two lead companies.

VAMED Technical Services GmbH (VTS) brings together
the high-end service business of VAMED, while VMS
remains in charge of total operational management. This
concentration and pooling of competencies ensures that
the Service Business of VAMED is clearly structured and
well-equipped for the future.

@
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SERVICE BUSINESS

HIGH-END SERVICES

VAMED Technical Services GmbH (VTS) has been in
charge of the continuously growing field of technical
services since July 1, 2020. VAMED currently operates
about 820 healthcare facilities with a total of 207,000
beds across four continents, and regionally widely
diversified from countries like: Austria, Germany, Italy,
Swiss, Spain, Czech Republic, United Kingdom or Peru,
Ghana, South Africa and from the United Arab Emirates
to Malaysia. The range of high-end services by VAMED
encompasses the entire management of biomedical
equipment, all aspects of mechanical and electrical
engineering, sterile supply services as well as IT devel-
opment and infrastructure.

In technical operational management, a highly quali-
fied team works closely with VAMED customers to take
care of all maintenance work and any legally required
documentation, while continuously optimizing the
facility's profitability. VAMED strives to offer long-term
solutions for biomedical equipment management
based on the existing hospital administration. Reinvest-
ment decisions are treated with absolute objectivity, in
light of the fact that VAMED is independent from any
particular manufacturers. A similar service concept is
implemented in mechanical and electrical engineering.

The field of sterile supply services is certainly of the
highest priority during ongoing clinic operations.
VAMED takes care of everything from sterile supply
services to highly sensitive systems for diagnostics and
surgery such as endoscopes, necessitating perfect
quality management as well as permanent monitoring,
even under high time pressure.

The training and continuing education of healthcare
professionals with regard to biomedical equipment
is an essential component of the extensive range of
services offered by VAMED.

The true value of reliable and uninterrupted services in

the healthcare sector became particularly clear during
the coronavirus pandemic. Even in so-called red zones,
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meaning areas with the highest numbers of infections
and hospital capacities stretched to the limit and
beyond, VAMED employees not only kept the facili-
ties' technical operations running but also refurbished
already decommissioned respirators, assisted in the
technical implementation of emergency measures and
significantly contributed to the overall maintenance
of hospital operations. Reliability is certainly highly
valued, as reflected in the numerous new contracts
for technical services acquired in 2020.

VAMED-KMB Krankenhausmanagement und
Betriebsfiihrungsges.m.b.H., Vienna

The Vienna General Hospital - Medical University Campus
(AKH) ranks among the largest hospitals in Europe with
about 900,000 square meters of net floor area, more
than 1,700 beds, 28 clinics and institutes, 48 operating
theaters, and 76 normal care, 15 intensive care and
16 intermediate care units.

In charge of the hospital's smooth operation since 1986,
VAMED-KMB has always been committed to risk mini-
mization, legal and budget certainty, and the long-term
preservation of value.

With its highly qualified employees, VAMED-KMB is
one of the largest service providers in the world. They
perform valuable operational management services
for healthcare facilities with a focus on mechanical and
electrical engineering, construction engineering, bio-
medical equipment, information and communication
technology as well as commercial and infrastructural
facility management. Moreover, VAMED-KMB is in
charge of about 50,000 medical devices and systems as
well as the car park including patient transports. Aside
from providing assistance in the documentation of the
patients' medical histories, VAMED-KMB also takes care
of waste management, environmental economics and
energy management, and assumes responsibility for the
planning and implementation of conversions, additions
and new construction projects.
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SERVICE BUSINESS

TOTAL OPERATIONAL MANAGEMENT

VAMED Management und Service GmbH (VMS) is responsible for the extensive service portfolio in reha-
bilitation, making VAMED a leading company in this segment. Nevertheless, the segment of total operational
management also encompasses services in acute care and nursing as well as preventive medicine, where
VAMED operates thermal spas and health resorts in Austria and Germany, offering medical-therapeutic
methods and holistic applications to improve the physical and mental well-being of patients and guests.

Operational management by VMS

around the world

VMS is currently in charge of the total operational
management services over approximately 100 health-
care facilities with around 15,000 beds across three
continents.

VAMED boasts exceptional healthcare competence
in the field of post-acute care. VAMED is able to bun-
dle the knowledge and expertise of more than 9,900
doctors, therapists and nurses within the context of
its International Medical Board (IMB).

Extensive portfolio for rehabilitation and nursing
In order to minimize any restraints to patients caused
by illness or accidents, VAMED combines personal
treatment, individualized rehabilitation targets
and state-of-the-art medicine at its rehabilitation
facilities.

The application of cutting-edge and resource-ori-
ented approaches, such as the International Classi-
fication of Functioning, Disability and Health (ICF)
or the Computer-Based Health Evaluation System
(CHES), enables patients to accomplish the best
possible and evidence-based functional improve-
ment to increase their independent activity and
participation in all aspects of life, even after serious
illness.
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VAMED operates rehabilitation facilities in Austria,
Germany, Czech Republic and Switzerland as well
as outside Europe, for example, in the United Arab
Emirates and Kuwait.

Rehabilitation facilities for

e Neurology including Pediatric and
Adolescent Early-Neurorehabilitation

*  Multiple sclerosis and Parkinson's disease
*  Orthopedics and Traumatology

* Oncology including Pediatric and
Adolescent Oncology

e Family-oriented therapy

* Psychosomatics

e Cardiology

e  Geriatrics

e Hearing loss, tinnitus and vertigo
* Gastroenterology

* Nephrology

*  Pneumology, Pulmonology

° Metabolic diseases

*  Post-COVID therapy
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SERVICE BUSINESS

Aside from classic inpatient rehabilitation clinics,
there is also increasing demand for local outpatient
rehabilitation services. In the next few years, VAMED
will considerably expand its portfolio in this segment
as well as in the fields of hybrid and tele-rehabilitation.
It is precisely the current coronavirus pandemic that
presents an ideal opportunity to rethink and redesign
healthcare. Digital rehabilitation offers the great bene-
fit of being able to treat patients comprehensively,
continuously and efficiently, even between their medi-
cal appointments.

Another important field in post-acute care is nursing,
which strives to provide the residents of nursing facili-
ties with a home while assisting them in their everyday
lives with great commitment of medical and nursing
competences. VAMED operates nursing facilities in
Austria, Germany and the Czech Republic:

Nursing facilities for

Inpatient and short-time care, especially

e Basic nursing

* Medical treatment care

e Comprehensive social care

e Day-structuring measures

e Care of patients with dementia

e Special care for patients with serious neurological
disorders (persistent vegetative state), patients
with psychiatric or gerontological psychiatric
disorders, diseases associated with addiction as

well as of children, adolescents and young adults
suffering from brain damage.
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VAMED expanded its service portfolio by two addi-
tional senior citizen residences in Vienna and Innsbruck
on January 1, 2020. These VITALITY Residences enable
their residents to live according to their own ideas and
wishes. Individual, barrier-free apartments, a stylish
ambiance, an extensive cultural program and a wide
range of sports opportunities ensure that the residents
are able to remain independent, knowing that they
always have access to medical care.

The medical portfolio in the field of acute care com-
prises hospitals and acute care facilities in Austria,
Germany and the Czech Republic. A new patient pro-
gram was opened at Therme Wien Med in November
2020. The doctors of choice from various disciplines
at the "Team Gesund" medical center are available
seven days a week.




SERVICE BUSINESS

VITALITY Residences, Innsbruck/Vienna, Austria

KlNDEanGENPnRKPLATZ

Neurological Therapy Center Gmundnerberg, Austria

Rehabilitation Clinic Dussnang, Switzerland

N—
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VAMED IN FIGURES
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GROUP REPORT

STRUCTURE
OF THE VAMED GROUP

PROJECT BUSINESS SERVICE BUSINESS
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GmbH, : Betriebsfihrungs- . .
. Vienna . Vienna Vienna
Vienna ges.m.b.H., Vienna
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GROUP REPORT

GROUP MANAGEMENT

REPORT 2020

The company successfully started the year 2020, following the outstanding performance generated in
the 2019 financial year. As a result of the global spread of the COVID-19 pandemic, VAMED was faced
with increasing challenges impacting all areas of the company, though to varying degrees. Against the
backdrop of the exceptional situation prevailing around the world, the company showed a moderate
decline in sales of 6.3%. In turn, EBIT fell to € 28.5 million.

The positive developments of our orders on hand reflected in a 6.6 % increase, along with an order intake
of more than € 1 billion in spite of the adverse circumstances, comprise a solid basis for further growth.

1. Economic report
1.1. Healthcare sector

The healthcare sector ranks among the most impor-
tant branches of the global economy. The year 2020
was an exceptional year, especially for this sector.
Funding earmarked for the expansion of healthcare
services had to be redirected to combat the pandemic.
Construction projects were delayed or no longer con-
tracted due to the inability to secure sufficient financ-
ing. However, although 2020 and at least part of the
year 2021 will be devoted to fighting back against the
pandemic and implementing emergency measures,
economies around the world will have to intensively
focus on further developing their healthcare systems
once the pandemic has been brought under control.

Post-COVID-19 challenges include the massive cost
pressure on healthcare facilities and the increase in
capacities, the lack of which became clearly apparent
during the pandemic. Access to adequate healthcare,
not only in urban centers but in rural areas as well, the
affordability of health services, also for individuals with
low income, a lack of or an inadequate infrastructure
and the growing shortage of qualified medical staff
are further challenges to be dealt with.

1.2. Business model
VAMED has no competitor which offers a comparable

service portfolio across the entire life cycle of its man-
aged facilities.

VAMED operates in 95 countries on five continents and
has realized about 1,000 projects since its founding.

The company provides technical services for approx-
imately 207,000 beds in 820 hospitals and is also in
charge of the total operational management of around
100 healthcare facilities with about 15,000 beds.
VAMED's range of services comprises the complete
value chain in the healthcare sector, and covers
everything from project development, planning, turn-
key construction and maintenance to highly specialized
technical, commercial and infrastructural services as
well as total operational management in prevention and
acute care as well as in rehabilitation and care.

These extensive competencies also enable VAMED to
provide efficient support even to complex healthcare
facilities over their entire life cycles. Furthermore,
VAMED is a pioneer in the area of Public Private Part-
nership (PPP) models for hospitals and other healthcare
facilities. The University Hospital Schleswig-Holstein,
the largest PPP project in the German healthcare sector,
is one of VAMED's reference projects.

The various business segments of VAMED serve as
the basis for the company to cater to all the different
healthcare fields, from prevention and healthcare
tourism to acute care, rehabilitation and care. VAMED
ranks among the leading private providers in the post-
acute care business in Central Europe, particularly in
the rehabilitation and nursing segments. In addition,
VAMED Vitality World is the largest operator of thermal
spas and health resorts in Austria.
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1.3. Order situation and sales performance

In spite of the difficulties related to COVID-19, order
intake in the Project Business equaled € 1,010 million
in 2020, comprising a year-on-year decline of 23.2%.
End-of-year orders on hand rose 6.6% to € 3,055 mil-
lion. Sales in the reporting period were down 6.3%.
The individual business segments showed the following
development:

inT€ 2020 2019 Change
Project Business 633,390 807,476 -21.6%
Service Business 1,434,299 1,398,483 2.6%
Total 2,067,689 2,205,959 -6.3%

In terms of geographical distribution, Europe contin-
ues as the strongest business region with a share
of 88% of total sales. Asia, Africa and Latin America
accounted for 6%, 4% and 2% respectively of total
sales.

88% Europe
- 6% Asia
4% Africa

2% Latin America

1.4. Business segments in detail

Project Business

The VAMED Project Business comprises consulting,
development, planning, financial engineering as well
as the project management and turnkey completion
of healthcare facilities.

VAMED's expertise in biomedical equipment is also
highly valued, frequently encompassing not only
project management, planning and procurement of
medical technology but also installation and training.
Moreover, VAMED is a leader in the area of Public
Private Partnership (PPP) models, in which public and
private partners set up a joint project company to
plan, build, finance and operate hospitals and other
healthcare facilities. Up to the present time, VAMED
can cite 26 PPP models as reference projects.

Effects of the pandemic

VAMED's Project Business was severely impacted
by the COVID-19 pandemic. Entry into almost all the
95 markets in which VAMED operates became more
difficult or impossible during the year 2020. In turn,
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this resulted in limited acquisition activity. Moreover,
VAMED was confronted with changes in the prioritiza-
tion of health projects by clients as a consequence of
COVID-19. Lending became more restrictive and the
decline in oil prices led to budget shortfalls, above
all in countries dependent upon the oil industry. Fur-
thermore, the Project Business suffered from limited
supply chains, temporary government-imposed work
stoppages at construction sites along with the difficult
and more costly working conditions for construction as
aresult of COVID-19 hygiene concepts. In some cases,
the massive restrictions led to considerable delays in
the progress achieved in several regions.

The following section provides information on key
projects in the most important markets of VAMED's
Project Business.

Europe

In Austria, VAMED realized renovation, enlargement
and new construction work at the Vienna General
Hospital within the context of the Reinvestment and
Master Plan 2030 of the Wiener Gesundheitsverbund.
This was accompanied by further project requests in
2020. In addition, the extended Child and Adolescent
Psychiatry as well as the new large-capacity hospital
kitchen, the biggest in Austria, were handed over and
opened in this year.

The start of renovation and new construction work
at the Anton Proksch Institute, a specialist hospital
for the treatment of addicts, took place in May 2020.
The project involves three construction phases. An
inpatient clinic with 242 beds is planned along with the
expansion of outpatient care. Work also commenced
on the enlargement of the inpatient rehabilitation clinic
for psychiatric rehabilitation in Oberndorf, whereas
extension work continued at the Rehabilitation Clinic
Montafon, focusing on adding 62 beds for psychiatric
rehabilitation.

Expansion work on the Rehabilitation Clinic Gars am
Kamp featuring the addition of 25 new beds for psychi-
atric rehabilitation proceeded on schedule. The new
building will be put into operation in the first quarter
of 2021. Similarly, the enlargement of the Neurolog-
ical Therapy Center Kapfenberg was completed at
the end of November 2020, enabling a new range of
services for patients in a persistant vegetative state
to be offered.

The construction order for St. Pélten University Hospital
is progressing according to plan once again following
a temporary interruption due to COVID-19.



In Germany, the contract to plan and construct the Uni-
versity Hospital Schleswig-Holstein with its locations
Kiel and Libeck (new construction, modernization
and renovation) is conceived as a life cycle model and
also encompasses technical operational management
including maintenance of the buildings up until the
year 2044.

The planning and construction order for a central
hospital in Biberach was subject to a COVID-19-
related time delay, so that project completion is now
scheduled for 2021. The COVID-19 pandemic also led
to an extension of construction time for the Central
Institute of Mental Health in Mannheim.

The completely renovated Baltic Sea Resort Damp was
successfully reopened in 2020. Other projects within
the context of the technical overhaul of rehabilitation
facilities are underway.

Since 2018, VAMED has been responsible for project
management and general contracting services for
building construction, building services and biomedi-
cal equipment for all Helios clinics in Germany. Within
this framework, a contract was signed in 2020 for the
turnkey construction of a new hospital building in
Oberhausen.

The order to serve as the biomedical equipment
partner for the new construction of Hardenberg Hos-
pital in the Netherlands was completed as planned.
The realization of an additional order for biomedical
equipment management began in the second quarter
of 2020. The hospital started operating at full capacity
at the end of September 2020.

In Switzerland, the newly constructed Private Clinic
"Oasis" was put into operation at the beginning of July
to complement the neurological rehabilitation offering
of the Rehabilitation Clinic Zihlschlacht. The partial
renovation of a health tourism facility in Montreux was
also realized.

In Russia, the construction project in Krasnodar was
subject to atemporary, COVID-19-related interruption
of the work in progress.

In spite of the difficult conditions in acquiring new
projects, two major construction orders in South East
and Eastern Europe contributed to the order intake
before the end of 2020.
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Africa

Ongoing projects in Africa were also characterized by
coronavirus-related construction delays and additional
costs. Following temporary delays, current construc-
tion projects in Ghana are progressing once again,
similar to projects being realized in the Ivory Coast.
The order to build five regional hospitals in Ghana
(District Hospital Wheta, Swala-Tuna-Kalba, Tolon,
Buipe and Somanya) and one polyclinic (Bamboi) was
successfully continued in spite of COVID-19-related
delays and will soon be completed and handed over to
the client. The order granted in 2019 for ten hospitals
in Ghana, each with 40 beds, was expanded to include
one additional hospital and a new polyclinic.

VAMED received an order from Zambia to plan and
supply a COVID-19 biomedical equipment package.
The projects in Mozambique were successfully launched
in spite of the coronavirus pandemic.

Middle and Far East

Reem Hospital in Abu Dhabi on the Arabian Peninsula
was close to completion at the end of 2020. Moreover,
this healthcare facility is considered to be an important
reference project outside of Europe. Itis an example of
aso-called "VAMED life cycle project” encompassing
total operational management for a period of 20 years
in addition to construction. In Al Reem, a mother and
child hospital, an outpatient clinic, a large outpatient
and diagnostics area and a rehabilitation facility with
a total of 219 beds are being developed over an area
covering about 50,000 m?. Existing orders in Jordan
and Oman are moving ahead but are marked by delays
caused by COVID-19.

Asia

VAMED has already been successfully operating in
important Asian markets for decades. The current
contracts beingrealized in China, Mongolia, Sri Lanka,
Malaysia, Papua New Guinea and Thailand are partially
facing delays as a consequence of the coronavirus.
The delivery, installation and training of a biomedi-
cal equipment package for the Cho-Ray Hospital in
Vietnam could be concluded at the end of 2020 in spite
of COVID-19 restrictions. The “Presidential Hospital
Jakarta Proton Therapy Center” project in Indonesia
encompassing a review of the master plan as well as
the planning, supply and installation of a center for
nuclear medicine and radiation therapy featuring
proton therapy and a cyclotron was implemented for
the most part without hindrance.

VAMED received new orders to supply biomedical

equipment from Mongolia and Indonesia, amongst
other places.
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Latin America

VAMED has been continuously strengthening its
market position in Latin America for several years. In
Argentina, construction work on Hospital Suroeste is
almost completed. In Bolivia, the existing construc-
tion orders are moving ahead once again after facing
delays. Construction of the Villa Tunari General Hospi-
tal is very close to completion, so that the installation
of biomedical equipment is being initiated.

In Nicaragua, VAMED is working on the turnkey con-
struction of a regional hospital in Ocotal.

In Trinidad and Tobago, the 100-bed regional hospi-
tal in Point Fortin was completed in summer despite
the travel restrictions and lockdowns in the country
and was subsequently handed over to the customer.
Construction of the Sangre Grande General Hospital
on Trinidad and Tobago continued without any major
delays.

Technical Services

In its Service Business, VAMED offers a broad-based
portfolio of services for healthcare facilities, enabling
it to operate successfully on a global basis.

VAMED's offering in the Service Business is based on a
modular design and encompasses all aspects of tech-
nical, commercial and infrastructural management for
facilities in the healthcare sector, ranging from building
and equipment maintenance to biomedical equipment
management, technical operation and total operational
management. In addition, VAMED provides services in
the fields of energy management, waste management,
the cleaning of buildings and outside installations as
well as security.

Amongst others the area of highly specialized services
encompasses the complete management of biomedi-
cal equipment, the entire mechanical and electrical
engineering for hospitals and sterile supply services.
VAMED also offers internationally sought-after exper-
tise in the increasingly crucial field of highly specialized
IT services in healthcare.

Demand for VAMED services in the field of digitalization
is gaining in importance, as for instance the applica-
tion of state-of-the-art technologies in operational
management or building information modelling (BIM),
where VAMED is a trailblazer in the hospital sector. The
company'’s broad-based service portfolio ensures the
optimal management and operation of healthcare facil-
ities over their entire life cycle — from the construction
of buildings and the end of their primary use to their
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modernization and extension. Furthermore, VAMED
also offers procurement and logistics services in the
healthcare sector. The optimization of procedures
contributes to the minimization of logistics costs and
at the same time safeguards the required quality of
supply. Numerous national and international certificates
underline the fact that VAMED is able to meet even the
highest quality standards.

The VAMED portfolio also includes various healthcare
training and education programs, which are offered
all around the world, from Africa to the Middle East
and Asia.

The following section outlines the most important
developments in the key markets of the VAMED Service
Business.

In the field of technical operational management,
VAMED is in charge of the technical operation of around
820 healthcare facilities across the globe with a total of
207,000 beds. Technical services could also be provided
without interruption for the most part in an environment
impacted by COVID-19, even under more challenging
conditions and the related increase in costs. Thanks to
their commitment, VAMED technicians made a major
contribution towards ensuring the ongoing availability
of technical equipment and devices for the treatment
of patients during the COVID-19 pandemic. The busi-
ness in providing sterile supply services was negatively
impacted by the reduction in the number of elective
surgeries which had to be substantially limited at the
height of the pandemic because of the high degree of
capacity utilization of intensive care units.

In 2020, VAMED succeeded in winning major new
contracts in the field of technical services in Austria,
Germany, ltaly, Switzerland and Spain.

In Austria, VAMED successfully continued its dec-
ades-long partnership with the Vienna General
Hospital — Medical University Campus (AKH) in 2020.
VAMED has already been in charge of the AKH's tech-
nical operations since 1986. As one of Europe’s largest
university hospitals, AKH Vienna comprises 28 clinics
and institutes with around 1,700 beds.

As part of Vienna's first PPP life cycle model project,
VAMED took over the technical operational man-
agement of the radiation oncology department at
Hietzing Hospital and at Donaustadt Hospital (formerly
Sozialmedizinisches Zentrum Ost-Donauspital). In total,
VAMED is responsible for the technical operation of
46 hospitals in Austria with more than 15,000 beds.



In Germany, VAMED and a consortium partner contin-
ued the technical operation of the University Hospital
Schleswig Holstein with a total of 2,400 beds at the
two locations in Kiel and Lubeck. Total operational
management (biomedical equipment, hospital electri-
cal engineering and central sterilization) for all Helios
clinics in Germany was also continued. In total, VAMED
is in charge of the technical operational management
of 419 healthcare facilities in Germany with some
130,000 beds.

In Spain, VAMED is responsible for biomedical equip-
ment management and maintenance for the Quirén-
salud clinics. Altogether VAMED serves a total of 43
hospitals with 6,500 beds along with 39 outpatient
healthcare centers and 300 facilities for occupational
health management.

VAMED provides technical services for 33 healthcare
facilities with 4,000 beds in Switzerland. In Italy about
140 healthcare facilities with about 38,000 beds are
served.

QOutside of Europe, VAMED provides technical services
in Gabon, Ghana, Libya, Malaysia, Peru, South Africa
and the United Arab Emirates, amongst other markets.

Total operational management

All'in all, VAMED is responsible for the total opera-
tional management of 100 healthcare facilities with
around 15,000 beds.

In 2020, VAMED once again further expanded its posi-
tion as one of Europe’s leading providers of rehabilita-
tion and care services. In the post-acute care segment,
it operates healthcare facilities in Austria, Germany,
Switzerland and the Czech Republic. The effects of the
COVID-19 pandemic on post-acute care facilities dif-
fered significantly due to varying regional regulations,
for example temporary shutdowns of rehabilitation
clinics and health tourism facilities in Austria.

In Austria, several rehabilitation clinics were tempo-
rarily closed in the first half of 2020 because of the
pandemic. Afterwards, all such facilities were contin-
uously in operation, but operated in compliance with
stricter hygiene requirements and protective regula-
tions. The VAMED rehabilitation clinics located in Enns
and Gmundnerberg were temporarily embedded in
the COVID-19 medical care initiative of the Federal
Province of Upper Austria.
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There were no government-imposed closures or bans
on visits affecting VAMED's rehabilitation facilities
in Switzerland. Nevertheless, the nationwide lock-
down measures led to an overall decline in capacity
utilization.

Comprehensive lockdown measures, patient uncer-
tainty and limitations on maximum capacities in
Germany resulted in sharp drops in occupancy rates.

Business at VAMED Mediterra in the Czech Republic
was negatively impacted by closures mandated by
public authorities as well as visitation bans and the
prohibition of elective surgery.

Capacity limits and special COVID-19 protective and
hygiene precautions had to be implemented at both
inpatient and outpatient rehabilitation facilities. They
were designed to protect the health of patients and
staff alike but necessitated additional organizational
measures and expenses. This was complemented by
the fact that the postponement of elective surgery
led to a temporary decrease in occupancy rates of
rehabilitation clinics.

Care facilities were consistently operated but forced to
carry out intensified protective and hygienic measures.

VAMED's offering, particularly in the region of Austria,
Germany and Switzerland, encompasses the major
indications and enables the company to rank among
the market leaders in the field of private rehabilitation
services. In 2020, the company pressed ahead with
expanding the supply of outpatient rehabilitation
facilities. Three outpatient rehabilitation centers
(Hildesheim, Ulm and Frankfurt/Oder) were acquired
at the beginning of 2020.

In 2020, VAMED expanded its portfolio with two retire-
ment homes, the VITALITY Residence Am Kurpark
Vienna and the VITALITY Residence Veldidenapark
Innsbruck along with the medical center "Team Gesund"
at Vienna Oberlaa, enabling it to add attractive health-
care services to its offering.

In Switzerland, VAMED operates renowned rehabili-
tation clinics in Zihlschlacht and Dussnang in Thurgau
and in Seewis in Graubinden. VAMED is responsible
for the operation of the training, education and devel-
opment center Revigo, a collaboration of the Rehabil-
itation Clinic Zihlschlacht with Hocoma (manufacturer
of robotic and sensor-based devices for functional
movement therapy) and the ZAHW (Zurich University
of Applied Sciences).
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In the Czech Republic, the VAMED Mediterra Hospitals
provide services in the fields of acute care, rehabilita-
tion and long-term care at eight locations with a total
of more than 1,000 beds.

Primary examples showcasing VAMED's total oper-
ational management outside of Europe include the
life cycle project Reem Hospital in Abu Dhabi as well
as the ALARGAN Rehabilitation Hospital in Kuwait.

VAMED Vitality World

Thanks to VAMED's decades of experience in the
healthcare sector, VAMED Vitality World with its eight
thermal spas and health resorts is able to bridge the
gap between preventive medicine and health tourism.
In 2020, these facilities ranked among the VAMED
business areas most severely affected by the COVID-19
pandemic. The shutdown of resorts in the spring
and later in the traditionally strong season starting
in November as well as capacity limits and additional
hygienic and protective measures during summer
operations had a negative impact on the business.
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1.5. Results of operations, assets and liabilities,
financial position

1.5.1. Results of operations

The negative effects triggered by the COVID-19
pandemic led to a 6.3% decrease in consolidated
sales in the 2020 financial year, from T€ 2,205,959 to
T€ 2,067,689.

As a further consequence, the operating result (EBIT)
showed a significant decline, from € 133.6 million to
€ 28.5 million.

The financial result amounted to approx. € - 19.5 million
(2019: € - 20.8 million), particularly as a consequence
of debt-financed acquisitions as well as the interest
expense in connection with lease liabilities.

Earnings before tax and non-controlling interest (EBT)
totaled € 9.0 million, comprising a drop of 92.0%
or € 103.8 million from the prior-year level.



1.5.2. Assets and liabilities
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inT€ Dec. 31, 2020 % Dec. 31, 2019 %
ASSETS

Current assets 1,245,318 45.8% 1,404,731 51.6%
Property, plant and equipment, right-of-use assets

from leases, goodwill and intangible assets 1,224,980 451% 1,115,211 41.0%
Other non-current assets 246,075 91% 200,921 7.4%
Balance sheet total 2,716,373 100.0% 2,720,863 100.0%
LIABILITIES

Current liabilities 1,026,350 37.8% 1,071,642 39.4%
Non-current liabilities 635,796 23.4% 920,026 33.8%
Shareholder’s equity 1,054,227 38.8% 729,195 26.8%
Balance sheet total 2,716,373 100.0% 2,720,863 100.0%

Investments

The following investments in property, plant and
equipment and intangible assets were made by the
VAMED Group:

inT€ 2020 2019
Property, plant and equipment 91,783 50,909
Other intangible assets 3,018 4,985
Total 94,801 55,894

1.5.3. Financial position

The increase in property, plant and equipment mainly
refers to replacement and renewal investments in
VAMED's hospitals and rehabilitation facilities.

inT€ 2020 2019 Change
Order intake (Project Business) 1,009,684 1,314,218 -23.2%
Sales 2,067,689 2,205,959 -6.3%
Operating result before interest, tax, depreciation and amortization (EBITDA) 113,294 205,212 -44.8%
EBITDA margin 5.5% 9.3%
Operating result (EBIT) 28,521 133,627 -78.7%
EBIT margin 1.4% 6.1%
Earnings before tax and non-controlling interest (EBT) 9,017 112,866 -92.0%
EBT margin 0.4% 51%
Results attributable to shareholders of VAMED AG 1,806 83,100 -97.8%
Balance sheet total 2,716,373 2,720,863 -0.2%
Shareholders’ equity 1,054,227 729,195 44.6%
Equity ratio 38.8% 26.8%
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2. Non-financial performance indicators

From the very beginning, sustainability and corporate
social responsibility have been fundamental aspects —
and embedded elements in the day-to-day operations
as a healthcare provider — in all of VAMED's business
activities. Due to its one-of-a-kind value chain, VAMED
has played a fundamental role in the development of
healthcare systems in numerous countries and has
often made sure to enable or even guarantee adequate
access to healthcare services for all people, frequently
despite extremely difficult conditions. The well-being of
patients and guests in the facilities operated by VAMED
is at the center of everything VAMED stands for.

With its high-end services, VAMED ensures smooth
operation and the ongoing availability of the healthcare
facilities it manages.

VAMED's past record of success and its future potential
are essentially based on the following key factors:

e Unparalleled competencies in the entire health-
care sector

e A high level of individual performance on the
part of staff members as a result of their training,
expertise and project experience combined with
their readiness to extend cooperation across
organizational and geographical boundaries

* Internationality as the foundation for the develop-
ment of customized solutions across the globe

® Product and producer neutrality for optimal cus-
tomer benefits

e Ability of the entire VAMED Group to operate as a
“learning organization” and thus apply and further
develop the experience gained from projects

* Management’s willingness — which it sees as an
obligation —to demand outstanding performance
from the staff and promote key talents

* Innovation leadership based on experiences from
more than 1,000 successfully completed projects

across the globe

e Life cycle approach and sustainability
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VAMED is well aware of the effects of its business
operations on society and the environment. For this
reason, the following issues were identified as key
priorities, which will be discussed below:

e Patient well-being and safety

e Digitalization and innovation

e Attractiveness as an employer

* Protection of nature as the basis of life
2.1. Patient well-being and safety

The safety of patients is directly related to the quality
of both, the therapies and products applied as well as
indirectly to the provision of operational management
services. It is VAMED's prime objective and yet also
a great opportunity to provide people all around the
world with access to healthcare services at all levels
of care.

Healthcare in crisis situations

VAMED is a globally operating healthcare company
that must be crisis-proof and able to respond to
such situations with great flexibility. The company’s
strategic crisis management fulfils this requirement
and enabled VAMED to adopt suitable hygienic and
protection measures, even in the year of the COVID-19
pandemic. They were designed to keep our staff mem-
bers, patients, nursing and retirement home residents
as well as guests safe, ensure the uninterrupted oper-
ation of all the healthcare facilities VAMED manages,
and to continue planning, building and commissioning
health projects around the globe which are so crucial
to the future supply of healthcare services.

Patient satisfaction

VAMED continuously measures the level of guest and
patient satisfaction in all its healthcare facilities within
the context of a structured process. Appropriate tar-
geted measures are implemented following an internal
analysis and evaluation of the compiled data.

Quality management

VAMED orients its processes towards established
quality standards, including ISO 9001, ISO 14001
and ISO 13458 as well as the standards of the Euro-
pean Foundation for Quality Management (EFQM).



Moreover, the VAMED Group has had its healthcare
facilities certified according to international standards
such as JCI (Joint Commission International), ISO or
QMS-Reha. These certifications provide the basis for
the ongoing improvement of processes at VAMED
healthcare facilities.

The post-acute care facilities in Germany have joined
the initiative qualitatskliniken.de, thereby meeting the
requirements of the quality dimension of patient safety.

VAMED guarantees adherence to these quality stand-
ards by carrying out regular internal audits as well as
external recertifications at certified healthcare facilities
and any other facilities of the VAMED Group. Quality
management audits take place every year in accord-
ance with ISO regulations. Internal audits are system-
atically implemented for all business segments and
apply at least to all issues that are subject to certified
standards — thus encompassing quality management
processes.

Hygiene management in rehabilitation and nursing
When it comes to the issue of hygiene in rehabilitation
and nursing facilities, VAMED's focus is on ensuring
the highest level of safety of everyone involved, but
without restricting individual rehabilitation programs.
The protection of resident patients against infectious
diseases during their stay is a fundamental aspect of
hygiene management. All our healthcare facilities com-
ply from day one with systematic guidelines designed
to prevent any outbreak or spread of infections. Our
clearly defined processes are observed and adherence
to hygiene standards is rigorously controlled.

Even in times of the coronavirus pandemic, certain
rehabilitation measures simply cannot wait, as any
delay would result in permanent consequential
damage to people’s health. For this reason, VAMED
developed a comprehensive COVID-19 safety model
and implemented suitable preventive measures in all
facilities.

The VAMED International Medical Board (IMB) enables
the exchange of expertise and experience among doc-
tors and medical specialists from Austria, Germany, the
Czech Republic and Switzerland. Moreover, medical
specialty groups and management conferences across
the VAMED Group coordinate the course of action on
issues relating to quality and safety.
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2.2. Digitalization and Innovation

VAMED established the strategic business segment
of Digitalization to carry out numerous new initiatives
and projects. For example, the offerings and programs
for the benefit of patients include digital assistance
systems to support healthy and independent assisted
living (Ambient Assisted Living — AAL) as well as
digital rehabilitation services. Our Project Business
implements digital solutions, so-called virtual build-
ing information modelling (BIM) concepts in order to
simulate and optimize the entire life cycle of healthcare
facilities (planning, development, construction and
operation) already in the planning phase. Furthermore,
internal digitalization projects in the Project Business,
high-end services and total operational management
are also being implemented.

Patients receive access to largely barrier-free rehabil-
itation and follow-up services with digital solutions.
Telemedical services enable us to provide more flex-
ible and location-independent services. In this way,
VAMED plays a vital part in improving the supply of
healthcare services.

Data protection

VAMED attaches top priority to protecting the per-
sonal data of guests, patients, staff members and
business partners with particular care. Confidence
in VAMED's ability to ensure conscientious data
protection comprises the foundation of a successful
relationship with patients and business partners.

The loss of sensitive data or the failure to comply with
data protection laws, regulations and standards could
potentially damage the reputation of VAMED and the
entire company. In order to ensure adherence to these
rules, VAMED has implemented a comprehensive
data protection management system which stipulates
relevant technical and organizational measures and
control designed to protect personal data.

2.3. Employees

In the year 2020, the consolidated companies of the
VAMED Group had an average of 1,888 wage earners,
16,951 salaried employees and 387 apprentices (2019:
1,521 wage earners, 16,281 salaried employees and
297 apprentices).
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Working conditions

Fair working conditions comprise an integral element
of the VAMED mission statement. Our corporate
culture is characterized by human diversity, open
dialogue, mutual appreciation, respect, care, clear
objectives and a determined management. Our val-
ues, strategies and objectives are reflected in open,
intense and direct communication.

Recruiting

The VAMED business model is extremely diversified,
which imposes special demands on attracting new staff
members. The recruiting process is always adjusted
to the individual requirements of each respective job
position.

Professional HR development

The expertise and project experience of our staff
members play a key role in the success of VAMED due
to our diverse activities in the segments of high-end
services, total operational management and project
management. For this reason, a top priority in VAMED's
human resources management is the further profes-
sional development of staff in all business segments
based on individually targeted staff development
measures and comprehensive needs-based training
programs. These broad-based measures are necessary
due to the complex structure of the business areas.
Within the scope of strategic human resources plan-
ning, VAMED implements programs specifically for the
identification and individual further development of
high potentials. The trainee programs are dedicated
to the qualification and training of young staff mem-
bers with above-average development potential. In
turn, the VAMED Human Capital Management (HCM)
program targets existing employees identified as high
potentials and is designed to prepare them for assum-
ing leadership and executive responsibilities.

VAMED increasingly relies on digital elements such
as e-learning in designing new training programs.
Staff members have access to the bundled expertise
of various information platforms. Moreover, VAMED
already digitized the essential and obligatory training
and further development measures. This also applies
to success monitoring.

VAMED staff members also benefit from an in-house
academy (VAMED Academy). The wide range of
courses and trainings not only offers specialized mod-
ules but also focuses on issues such as personal career
development as well as leadership skills, social compe-
tence and methodological expertise. Moreover, sev-
eral knowledge platforms, including the International
Medical Board (IMB), bundle the know-how of around
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1,200 doctors working for VAMED. In the course of
the COVID-19 pandemic, various courses and events
were digitized, while mandatory attendance seminars
in accordance with guidelines and government regu-
lations had to be postponed to a later date.

In 2020, VAMED introduced the new VAMED leader-
ship program to promote the strategic further
development of future managers. Developed in close
cooperation with representatives of university training
institutes, such as the Vienna University of Econ